
 

CHARTER TOWNSHIP OF BEDFORD 
115 S. Uldriks Drive, Battle Creek, Mi 49037 

October 13, 2022 – 7:00 PM 
TOWNSHIP BOARD MEETING 

MINUTES 
 
 

1. CALL TO ORDER 7:00 PM 

2. MOMENT OF REFLECTION 

3. PLEDGE OF ALLEGIANCE 

4. ROLL CALL ATTENDANCE 

 Joni Jones, Supervisor; Joyce Feraco, Clerk; Erica Miller, Treasurer; Barry Beamish, Trustee; 
Kraig Dingman, Trustee-absent; Stacy Greenwood, Trustee; Mark Hires, Trustee. 

6-   Present 
1-  Absent (Dingman) 

 
5. APPROVAL OF October 13, 2022 AGENDA 

Moved by Trustee Beamish, supported by Trustee Hires to approve the October 13, 2022 agenda, 
as submitted. 

ROLL CALL 
  6 Yes 
  1 Absent 
  Motion Carried 
 
6. APPROVAL OF THE September 8, 2022 MINUTES 

Moved by Trustee Beamish, supported by Trustee Greenwood to approve the September 8, 2022 
minutes as submitted. 

ROLL CALL 
  6 Yes 
  1 Absent 
  Motion Carried 
 
7. SUPERVISOR’S ADDRESS-  

• Supervisor Jones announced that the township remained at 100% funding through the DWSRF 
under the “Emerging Contaminants” fund after the state public comment period. Next steps in the 
process are being planned with CEI and bond counsel.  

• Blue Cross Blue Shield insurance premiums for participating full-time employees are going up. We 
are working with our independent agent to consider options in order to keep the cost down while 
maintaining similar coverage. 

• The DNR Passport Grant initial scoring was recently published and Fleis & Vandenbrink 
have submitted revisions for consideration. Our initial scoring is 160/250. This grant, if 

 
 



 
received, will help to fund improvements in Skeets-Gehrman Park. Grant announcements are to be 
made in December. 

• A consultant from EGLE (DNR) will be at Skeets-Gehrman to assess shoreline erosion and 
determine advisability of removing silt diverters on Friday, October 14. 

• Gov. Whitmer recently announced a multi-million-dollar Blight Elimination Grant that will be 
distributed to county land banks. The township will contact the County Land Bank to determine if 
some of this money could be directed to our township to assist in blight elimination efforts. 

• Recycling is going well and has been well-received by residents. 
• The work on the Master Plan is ongoing. Staff from McKenna will attend the 9th Annual Bedford 

Charter Township Fire Department Spaghetti Dinner to gather opinions from residents regarding 
future community needs and thoughts about land use. The dinner is Saturday, October 15. 

• Reminder that the Fall Fest at Skeets Gehrman is scheduled for October 22. 
• Supervisor Jones read the rules of decorum before public comment.  

 
8. PUBLIC COMMENT (on agenda items only) 

Two residents expressed discontent with the possibility of the township moving to a 
manager/superintendent model.  

  
9. COMMUNICATIONS 

• Draft September 8, 2022 minutes 
• September check disbursement reports 
• September check register 
• Budget report through September 30, 2022 (end of 3rd quarter fiscal year) 
• Bedford Fire Department activity reports 
• BCPD Reports 
• Technology Proposal from I.T. Right (VC3) 
 

10. REPORTS 
 

A. FINANCE 
RES. 10/13/22/65 
Moved by Trustee Greenwood, supported by Treasurer Miller to approve payment of expenses 
totaling $61,409.44. 

ROLL CALL 
  6 Yes 
  1 Absent 
  Motion Carried 

 
B. PUBLIC HEALTH & SAFETY 

POLICE Officer LaValley noted that there were 358 calls during the month of November. 
Report on file. 
FIRE Chief Cochensparger stated that the department continues to respond mostly to 
medical calls. Fire School starts on October 22 in the fire bay. Report on file. 

 
C. BUILDING OFFICIAL Trustee Hires stated that things have begun to slow down but that 

this has been a very busy year with lots of remodeling projects, new builds and commercial 



 
work. 

 
D. BUILDING & ZONING   Report read by Supervisor Jones. Report on file.  

 
E. ASSESSOR   No report 

 
F. BLIGHT OFFICIAL   Supervisor Jones shared that 18 blight cases were closed in 

September. Tara McLinden, Deputy Clerk, gave a presentation demonstrating the gravity of 
certain home conditions and the danger this poses for residents, including children, in those 
homes. Many township residents have expressed how pleased they are with the township’s 
efforts in addressing the blight problems. 

 
G. PLANNING COMMISSION Trustee Beamish reported that Master Plan work is gong well. 

Next PC meeting is October 25 at 6:30 PM. 
 

H. PARKS & RECREATION ADVISORY COMMITTEE   No report. 
 
I. LEGISLATIVE & INTERGOVERNMENTAL RELATIONS 

Commissioner Frisbie reported on county budget, departmental funding, drug court, alcohol 
court, women’s court, etc. He stated that the Calhoun County Land Bank is doing good work 
and he would speak with the director about the needs of our township.  
 

11. UNFINISHED BUSINESS    None. 
 

12. PETITIONS AND NEW BUSINESS 
 

RES. 10/13/22/66 
Moved by Treasurer Miller, supported by Trustee Greenwood to establish millage at .615 for the 
Special Assessment District for Street Lights effective for 2022 which will yield $71,219.06 for 
street light operation and maintenance. 

ROLL CALL 
  6 Yes 
  1 Absent 
  Motion Carried 
  

RES. 10/13/22/67 
Moved by Clerk Feraco supported by Trustee Greenwood and resolved by the Board of Trustees 
of the Charter Township of Bedford to accept the proposal of 
I.T. Right (new name – VC3) for technology services at an annual cost of $23,040 for three years, 
with a one-time onboarding fee of $2,000. 
 

Discussion – Presented overview of bids received. Confirmed with legal counsel that we are 
able to use funds from marijuana licensing fees to pay for the increase in costs for IT services. 
This IT firm works with hundreds of municipalities across the state. 

ROLL CALL 
  6 Yes 
  1 Absent 



 
  Motion Carried 
 
 

RES. 10/13/22/68 
Moved by Trustee Beamish, supported by Trustee Greenwood and resolved by the Board of 
Trustees of the Charter Township of Bedford to appoint Mike Staib to the vacated seat on the 
Planning Commission with term expiring on 12/31/2024. 

ROLL CALL 
  6 Yes 
  1 Absent 
  Motion Carried 
 

RES. 10/13/22/69 
Moved by Clerk Feraco, supported by Trustee Beamish and resolved by the Board of Trustees of 
the Charter Township of Bedford to authorize the Supervisor to proceed with the process for 
appointing a Superintendent, including preparation of job description, investigation of appropriate 
salary range and preparation of advertisement for the position, which will be reviewed and 
considered by the Township Board of Trustees. 
 

Discussion – It was clarified that this resolution is to authorize research only and is not to 
finalize a change to the manager/superintendent model. The addition of a manager or 
superintendent would not add an additional salary to the township’s budget as the supervisor 
would not be a full-time role and would receive a stipend, much like the trustees. 

 
ROLL CALL 
5- Yes 
1- No (Treasurer Miller) 
1- Absent 
Motion Carried 

 
RES. 10/13/22/70 
Resolved by the Board of Trustees of the Charter Township of Bedford to direct the Planning 
Commission to review the current Solar Energy Systems Ordinance (3/14/19/12) and report any 
proposed updates or modifications to the Board. 

ROLL CALL 
  6 Yes 
  1 Absent 
  Motion Carried 
 

13.   PUBLIC COMMENT 
• A resident announced that the Bedford Lions’ Club will be hosting a soup and salad fundraiser 

on Thursday October 20 and encouraged everyone to attend.  
• Several residents expressed support that the township is moving forward with due diligence to 

consider the manager/superintendent model for the township in order to improve continuity 
and stability.  

• Jason Rhodes, new building and grounds employee, thanked the board for their support and 



 
said he’s learning a lot and enjoying his work. 

• A resident thanked the township for working to eliminate blight in the township for the “first 
time in 43 years.” She thanked Mike Savio for all of his efforts in this regard.  

• Mike Staib, newly appointed member to the Planning Commission, thanked the board for its 
support. He also expressed support for continuing on in the process of evaluating the 
feasibility of a manager/superintendent model and discussed the possible need to develop a 
contract that ended on non-election years so that the possibility of a manager/superintendent 
leaving at the same time as a new board is coming on would be less likely.  

• A resident stated that he would not be building a home, as planned, in Bedford because of 
things going on in the township. 

• Rep. Haadsma informed residents that a supplemental budget was passed by the House on 
September 28 and that the state currently has 7 billion dollars left from federal COVID relief 
dollars. Of that, one billion dollars was appropriated and these funds are going mostly to the 
MEDC to help create jobs, but also to school funding, mental health services, police/fire and 
ambulance services.  

• A resident stated that he does not know yet whether a manager/superintendent model is good 
or bad. States he needs more information.  

• A resident complained about blight enforcement and the blight enforcement officer.  
• A resident who was a previous supervisor complained about township operations and the 

current supervisor. He stated that we are using “gestapo tactics.” 
• A resident thanked the township board for pursuing the manager/superintendent model. He 

stated that the township has been having difficulty for many years with the turnover of leaders 
and that we do not want that to continue.  

 
14. TRUSTEES’ PERSONAL PRIVILEGE 

• Trustee Beamish – No comment. 
• Trustee Dingman – Absent. 
• Trustee Greenwood – No comment. 
• Trustee Hires – No comment.  

 
15. ANNOUNCEMENT BY CHAIR, CHAIRPERSON, OR ELECTED OFFICIAL 

• Clerk Feraco – Reminded residents of upcoming election and to research all three proposals 
before voting. She and Deputy Clerk McLinden have mailed out over 1200 absentee ballots.  

• Treasurer Miller – Presented a resident complaint concerning blight citation and removal of 
property. She suggested that this may be violating residents’ due process and we might be 
involved in stealing property. Attorney Koches clarified the process that takes place and the 
efforts that are made with all individuals cited to remedy the situation long before it gets to 
court. He outlined the steps of the process guided by MCL and we are not violating due process. 

 
16. SUPERVISOR ANNOUNCEMENT 

• Supervisor Jones – Announced that we are working to improve communications via social 
media and website, however, with a very small staff this is difficult. We will continue to work to 
improve our efforts to get information to residents regarding what is happening in the township.  

• Discussed the difficulty that the township faces with social media claims made by a few 
residents who do not present the facts and, instead, provide complete distortions and lies.   

 
17. ADJOURNMENT at 9:02 PM. 

 



 
 

*Next Board Meeting – November 10, 2022. 


